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Goal for District of 
Innovation Process 
To establish local control through flexibility 
in areas that will allow the district to 
enhance instruction, innovate practices 
and make decisions that best meet the 
needs of all stakeholders while 
maintaining our district standards for 
Excellence in Education.



Committee 
Considerations

 

1. Need to educate staff and community 
on aspects critical to each

2. Consider impact on community and all 
families for start date

3. Think to the future and beyond our 
current needs

4. Maintain district standards or beliefs
5. Align with findings of the strategic 

planning process



Process:  Step 1 - Decide to Explore DOI

https://www.tasb.org/Services/Legal-Services/TASB-School-Law-eSource/Governance/Districts-of-Innovation/Steps.aspx



Process:  Step 2 - Public Hearing & 
Potential Action 

https://www.tasb.org/Services/Legal-Services/TASB-School-Law-eSource/Governance/Districts-of-Innovation/Steps.aspx



Process:  Step 3 - Appoint a Committee

https://www.tasb.org/Services/Legal-Services/TASB-School-Law-eSource/Governance/Districts-of-Innovation/Steps.aspx



Process:  Step 4 - Community Input

https://www.tasb.org/Services/Legal-Services/TASB-School-Law-eSource/Governance/Districts-of-Innovation/Steps.aspx

♦



Waxahachie ISD DOI Timeline

♦Board Made 
Resolution 
♦Public Hearing
♦Appointed DOI 
Committee  

District of Innovation 
Committee (DOIC) Held 3  
Meetings to Research, 
Consult Legal, Align and 
Create Formal Plan 

DOIC 
presented 
proposed final 
plan to 
District Advis. 
Team (DAT)

♦Proposed final plan 
on website (30 days) 
♦Sought community 
input
♦Notified 
Commissioner

♦Host public 
meeting
♦Formal plan 
presented to 
WISD Board of 
Trustees

Nov.  14, 2016 Jan. - Mar. 2017 Feb. 22, 2017 Feb. 16 - Mar. 20, 2017 Mar. 20, 2017



Requested Flexibilities:  
Minutes of Instruction TEC §25.081

Current Requirement:

School day must consist of 
75,600 minutes of instruction, 
including intermissions and 
recesses, for students.

Proposed Innovation:

a. Maintain standard of 75,600 minutes 
b. Immediate focus is on prekindergarten 

and High School of Choice scheduling 
needs

c. Expand in the future for creative 
scheduling options to best meet individual 
student’s needs



Requested Flexibilities:  
First Day of Instruction TEC §25.0811

Current Requirement:

School districts may not begin 
instruction for students for a 
school year before the fourth 
Monday in August, unless year 
round school is offered.

Proposed Innovation:

a. Flexible start day that begins school 
before the fourth Monday 

b. Based on staff and community feedback
c. Opportunity to balance school days 

within each semester
d. Allows for varied professional 

development options to address 
individual staff, campus and district 
goals.



Requested Flexibilities:  
Seven Hour School Day TEC §25.082

Current Requirement:

School day shall be at least 
seven hours each day, 
including intermissions and 
recesses.

Proposed Innovation:

a. Allows for innovative instructional 
options with less than seven hours, if 
needed

b. District will maintain goal of maximum 
learning time. Reduction will be used 
selectively for targeted purposes only

c. Opportunity to address individual 
student, campus and community 
needs



Requested Flexibilities:  
School Day Interruptions TEC §25.083

Current Requirement:

a. Limited announcements, 
other than emergency 
announcements, to once 
during school day. 

b. Student may not be 
removed from a regularly 
scheduled class for remedial 
tutoring or test preparation 
for more than 10% of the 
school days.

Proposed Innovation:

a. Allow decisions regarding 
announcements and interruptions to be 
made by campus administration

b. Opportunities to alter a student’s daily 
instruction to provide intervention and 
remedial tutoring as needed to best 
address needs

c. Alternative instructional programming 
during school day, as needed.



Requested Flexibilities:  
Teacher Appraisal Process TEC §21.352

Current Requirement:

Appraisal process must include 
teacher’s implementation of 
discipline management 
procedures and performance of 
teacher’s students using state 
adopted appraisal system 
model or locally developed 
model. SLOs are to be 
implemented in 2017-2018 
school year.

Proposed Innovation:

a. Flexibility to maintain current TTESS 
model without implementation of state’s 
final phase related to Student Learning 
Objectives 

b. Object is to maintain current district 
assessment and data analysis model 

c. Opportunity to implement data analysis in 
all areas over the next five years through 
work with staff in each teaching area



Committee Members
Viana Armstrong Staff Shelle Blaylock Committee Lead 
Theresa Burkhalter Staff Lisa Mott Committee Lead
Amy Carpenter Staff
Alison Frary Staff
Debbie Gish Staff
Melanie Harbour-Pope Staff
Carrie Kazda Staff
Paul Kuhn Parent 
Rollin  Mayes Staff
Jennifer Meinzer Staff
Jacob Perry Staff
MIchelle Scott Staff
Madeline Trevino Parent



Final Steps:  Voting on the Plan

District of Innovation Committee

For Against

12 0

Board of Trustees

For Against

5 0



Board Approval of 2017-2018 
Academic Calendar

Documentation for Action Item B3



Results from Stakeholders for 2017-2018 Academic Calendar 



WISD 
Proposed 

Calendar A

46% 
Requested 
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